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OFFICIAL MINUTES

CITY COUNCIL, CITY OF MADRAS
OCTOBER 13, 2009

CALL TO ORDER

The City Council meeting was called to order by Mayor Melanie Widmer at 7:03 p.m. on
Tuesday, October 13, 2009 in the Madras City Hall Council Chambers.

CITY COUNCIL MEMBERS IN ATTENDANCE WERE:
Mayor Melanie Widmer, and Councilors Walt Chamberlain, Kevin O’Meara, Bob
McConnell, Benjamin Keeton, and Tom Brown.

ABSENT WERE:
Councilor Royce Embanks Jr.

STAFF MEMBERS IN ATTENDANCE WERE:

City Administrator, Mike Morgan; City Attorney, Robert S. Lovlien, with the firm of Bryant,
Lovlien and Jarvis PC; Community Development Director, Nick Snead; Police Chief,
Tom Adams; Public Works Director, Gus Burril; Assistant City Engineer, Travis Wells;
Golf Course Superintendent / Parks Supervisor, Jonathan Burchell, and City Recorder,
Karen J. Coleman.

ABSENT WERE:
Finance Director, Brenda Black.

VISITORS IN ATTENDANCE WERE:

Jefferson County Commissioner, John Hatfield, Wayne Pearson, Jefferson County
Manager, Economic Development for Central Oregon (EDCO); Sig Skavlan [iI; Harold
Moore; Richard Ladeby, Neighborhood Watch; Steve Fisher; George Hawes; Charity
Hamilton; Elaine Buehne; Chris Scranton; Anna Garcia; Aaron Fisher; Floyd Calica;
Melissa Shapiro; Mary Bravo; Shantell Kish; Eugenia Alire; Kevin Senderak; Lorene
Forman, and Holly Gill, News Editor with the Madras Pioneer.

PLEDGE OF ALLEGIANCE AND PRAYER

Mayor Widmer asked Councilor O'Meara to lead the pledge of allegiance to the flag of
the United States of America, and Councilor Chamberlain to lead the prayer, which they
did.

CONSENT AGENDA
All matters listed within the Consent Agenda have been distributed to each member of

the Madras City Council for reading and study, are considered to be routine, and will be
enacted by one motion of the Council with no separate discussions. If separate
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discussion is desired, that item may be removed from the Consent Agenda and placed
on the Regular Agenda by request.

A

B.

Approval of Vouchers

Approval of Minutes From the September 8, 2009
City Council Meeting

Approval of Minutes From the September 29, 2009
City Council Work Session

Approval of ITT Corporation Ground Lease
for Aeronautical Use Improvements
FAA Radio Transmission Tower

Acceptance of Transportation Enhancement Grant Award

Oregon Department of Transportation
US Highway 97 - Fairgrounds Road to “L” Street

Sidewalk/Streetscape Improvement Project

Council Ratification of the Signing of Contract Change Order No. 10
Work Associated With New Design for Fire Suppression System
Contract Completion Deadline Extension to December 9, 2009
Heavy Aircraft and Engine Maintenance Facility Project

Havniear Construction

Contract Change Order No. 1 - Carlson Testing, Inc.
Inspection and Testing Services

Contract Time Extension to December 9, 2009

Heavy Aircraft and Engine Maintenance Facility Project

HGAC Buy Cooperative Purchasing Program
Approved Purchase of Schwarze Model A7000 Regenerative Air
Street Sweeper From Schwarze Industries Inc.

Ratification of Signing of Grant Application for an
ODOT Discretionary Grant Program - Transit Services

A MOTION WAS MADE BY COUNCILOR WALT CHAMBERLAIN AND SECONDED
BY COUNCILOR KEVIN O’'MEARA THAT THE CONSENT AGENDA BE ACCEPTED,
AS PRESENTED.

Mayor Widmer noted for the record that her business, Madras Sanitary Service, is
receiving payment in the vouchers.
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THE MOTION, CURRENTLY ON THE FLOOR, PASSED UNANIMOUSLY, 5/0.

VISITOR COMMENTS

Mayor Widmer asked that the comments be kept as brief as possible.

Steve Fisher told the Council that he was here again to discuss the proposal to change
the area around Friendship Park. He said that he knows that there has been a lot of talk
about it on both sides of the issue. It seems like to him, that one of the big arguments
against saving the park would be that this proposal has been in the works for a long
time. He mentioned that he does agree with that. One of the Mayors that had been
here a few weeks ago confirmed that in many ways. This apparently started with Phil
Riley [a former School Superintendent] who proposed some sort of way of using this
land back in the 1990s.

He said that he knows that this hasn’'t been discussed among a certain group of people.
He told the Council that his concern is that it really has never been widely discussed
beyond that. We live in a community that is roughly 75% in poverty and he does not
believe that it has been discussed amongst those people on that side of town and those
people who use that park a lot. This is part of the reason why so many people have
come out and been so surprised and impassioned about plans to destroy that park land.
So yes it has been a long time in discussion and in planning, but not widely discussed.

He mentioned that he believes that this has been a controversial issue because it is
going to affect a lot of people negatively and once we lose that park land we will not get
it back ever. This is the second oldest park in the city and the second largest park in the
city.

He explained that this kind of came to his mind in the research that he has been doing.
He pointed out that some people have little bios on the City of Madras website. He told
Councilor Chamberlain that his interested him for a couple of reasons: 1) he use to live
in his hometown of Cincinnati, Ohio, and he spent some good years there, and 2) he
knows that it is a city with a really strong reputation for strong livability. He said that one
of the reasons for that is because of the excellent parks in that city. One of the parks he
believes is near Cincinnati Bible College. A lot of that was developed during the
depression in the 1920s and 1930s at a time similar to what we are having now. The
city didn't use that valuable land to build city buildings.

He told the Council that he realizes that this is a public building but it is not really a public
gathering place, just like the School District Office is a public owned building but it is not
a place where people go to share, it is a business place and a place of work. If people
kept coming in here to visit with City Administrator, Mike Morgan, during his work day as
they would go to the park, it would really be hard for him to do his job.
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He said that he thinks that this is terrible timing for this change in our city. In his opinion,
it is going to hurt the people who are really hurting the most right now. Even though the
City Council does not have to put this to a vote, he wishes that the Council would
consider doing that and let the people speak, because it is a controversial issue. He told
the Council that the people trust them to represent all of them, not just people who would
benefit from this. He mentioned that he knows that people would benefit from this; the
city employees would benefit and the police would benefit.

He agreed that we do need some other space for the police but there are other options
that he does not believe have been considered in the way that it needs to be considered.

He referred to an article that had been in the Bulletin on the 30" of September. The
headline is “looking at why people love where they live”. This was a two year study
where people from cities all over the country were interviewed. There were 28,000
people in all who discussed this. They wanted to find out from people what is it that
makes people love where they live. He told the Council that he does love where he lives
and does not want to change where he lives. He said that he wants to keep a lot of the
great things the same.

One of the conclusions had been that it has to do with welcomeness, and it is nice to
look at, not because they are building a new business complex or that there are tons of
want ads in the paper. It has to do with elements that make a fun social life, and
beautiful features or historic town square that root people in the community. He said that
he does not consider a City Hall a town square gathering place. In his opinion, it is a
work place; the same with the Police Station. Tallahassee has fun places to gather.
Detroit, Michigan, which really has a bad reputation in the country because it has high
crime, high unemployment, considers aesthetics and education as the community
strengths. Ratings of the area’s parks, playgrounds, and trails had a significant increase
in 2009, making it the highest rated aspect of aesthetics. Ratings of K-12 schools also
had a significant increase, etc.

He mentioned that he understands that the City Council needs a new building. He said
that he understands that the Council wants a nice building. He told the Council that this
isn't what he would call a beautiful building; it is serviceable and maybe that is about it
but the Police Department needs more space. In the piece he wrote in the Madras
Pioneer a couple of weeks ago he had a couple off the top of his head suggestions that
he thinks are viable for our Police Station. He said that we have spaces we could rent
and other options that he would urge the Council to consider.

He reiterated that 75% of our population does live in poverty. The Jefferson County
School District has known this for a long time. In his opinion, livability is the big issue
that we have. He urged the Council to consider that and put this to the voters, if this is
possible. He told the Council that he knows that this is not necessary because this is not
a bond issue. He said that he thinks that it would be a wise decision if the Council could
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put this to the voters because his sense is that a vast majority of people really would
rather save the park land.

Councilor Chamberlain asked Mr. Fisher if he brought his concerns to the School Board
or to the School Administration because they made the decision just as much as the City
did to swap properties.

Steve Fisher advised Councilor Chamberlain that at the time that happened he was not
aware of it. He requested clarification that the swat with the School District took place
approximately three years ago.

Councilor Chamberlain estimated that it took place approximately three or four years
ago.

Steve Fisher told the Council that he became aware of this about roughly two and a half
years ago, and he did come and voice all of the things that he has been discussing all of
these weeks with the Council. He said that he did voice these concerns with City
Administrator Morgan and his sense from that had been not “oh well maybe we should
stop and take a step back and look at other options”; his sense was that this is the
reason why this is the best move and this is another reason.

If he had known about the School District they would have been the people to talk to, but
he feit that it had been decided in some people’s minds that this was already going to be
done. The things that he is hearing that are part of a Master Plan (e.g. a pedestrian
walkway connecting the back of the Harriman Building with the park) will be nice for
attorneys who walk to our future County Courthouse but it is not going to help our kids
who have to cross the highway.

He said that he would just like the Council to consider all of our population, most of
which really do have difficult situations. He told Councilor Chamberlain that he cannot
stop what has already happened with the School Board.

Councilor Chamberlain told him that the City can't either.

Steve Fisher indicated his understanding. He advised the Council that he wishes that
the County would take over that land and the City, the County, and the School Board
would work to try to help create what we need here and that is a Parks and Recreation
District. He said that we desperately need that. If we lose that land, that land can never
be part of a Parks and Recreation District.

He said that he knows that the City Council’s job is not to run parks. He mentioned that
he would also guess that the city government is not to run a golf course either but we are
in that business right now.
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Councilor Chamberlain explained to Mr. Fisher that to be fair the current City Council
and city staff is very much concermed about parks, and is very concerned about
crosswalks, Safe Routes to School, bicycle paths, and a trail system that we are working
hard to get put into Madras. He said that we are proud of the work that we have been
able to accomplish, and are proud of the direction that we are taking. We made parks
and green space a real high priority. We are looking forward to establishing seven green
spaces on the west side of town and seven more on the east side of town as well. In all
fairness, we are trying to get a building built that we believe is extremely important.

He told Mr. Fisher that a number of people really urged him to get on Council and do
what he could do to really strengthen our Police Department. Part of that is increasing
officers and part of that is making sure that they have a fair salary so we do not lose
them to other municipalities as soon as they get trained; much like school teachers who
often times move on. Part of that to, is job satisfaction in having a place to work so they
can get their job done in an efficient professional manner; that they have a place to put
evidence (for example that will keep it safe and usable for trial later on), as well as have
a place for victims of violent crime to be interviewed apart from their assailants.

Steve Fisher advised Councilor Chamberlain that they are in agreement on that.

Councilor Chamberlain explained that we need to have a new Police Department and a
new City Hall as well. This process had been put in place a long, long time ago. He
asked Mr. Fisher if he could imagine a cul-de-sac in a subdivision and every one of the
lots sold out, and people built homes so you had an established neighborhood, but one
lot on the cul-de-sac stayed vacant. For thirty years people played baseball on that
vacant lot and then eventually that lot sold and somebody wanted to come in and build a
house. Those people and their kids, who had been able to play baseball there for thirty
years, could say well now you have stolen our field to play baseball or they could say
thank heaven we had that field to play on for thirty years, now let's go find someplace
else.

Steve Fisher told Councilor Chamberlain that the difference is that this piece of land is
owned by the School District and the City, which is everybody in this room. He said that
we are the taxpayers so we own that. It has been public land. It hasn't ever been
private land.

Councilor Chamberlain advised Mr. Fisher that it is public land, but is owned by a
municipality that has jurisdiction over its use.

Steve Fisher agreed.

Councilor Chamberlain asked Mr. Fisher if he could imagine a time four or five years
from now if a City Hall / Police Department should get built there and if the County
comes onboard and we have a new County Courthouse over there on that property and
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that property gets completely built out, will people stop playing soccer in Madras or will
they adjust and find another place to play?

Steve Fisher indicated that they would not stop playing soccer in Madras. He said that
people who are living in the barrios are playing in back alleys and so on. He told
Councilor Chamberlain that he does not think of this as a soccer issue first of all; he
considers this as a green space issue; a livability issue.

Councilor Chamberlain reminded Mr. Fisher that we have huge fields.

Steve Fisher referred to the study he had mentioned earlier and said that the study said
that people love where they live because of things like parks and once we lose that you
do not get it back. When we lose that on the west side we won’t have that. It took us
how long to develop Sahalee Park, as beautiful as it is? He told the Council that he was
here 15 years before it was developed.

Everybody is having tough times financially. He said that he just does not see that
happening soon. He mentioned that he sees other pieces of land that are not being
used right now that are empty buildings or vacant lots that would be great for public
buildings but not great for parks.

Councilor Chamberlain pointed out that it is very, very difficult in the City of Madras to
find a space large enough to construct the building that we need to construct. It is very
difficult to find a place large enough, which is in the heart of the city, that other entities
like the Courthouse could also share. It is very difficult to find a five acre piece of ground
that is not already built.

People keep bringing up the idea of why don't you just get Westside Elementary and
turn it into a City Hall / Police Department, but it does not belong to the City. We
understand that the School District values that property at between $9 and $11 million
dollars just to buy it the way it is, and then to renovate it you would have to spend
another $9 to $10 million dollars. You will have $20 million dollars into a project instead
of $5 to $6 million dollars. This does not make logical sense. He said that he would kind
of like to put this idea to rest as it is just not going to work.

Steve Fisher told Councilor Chambertain that he has not been promoting that idea. In
his opinion, another argument that he has heard is that cities do not locate their Police
Departments downtown as it sends a message. He said that he does not even know
where the Sisters Police Department is. He reiterated that the idea of having our black
and whites parked right on main street in downtown sends a certain message. Bend's
Police Department is tucked away off the beaten path. He indicated that he just found it
by accident a few weeks ago.

He said that he thinks that he agrees with things needing to be centrally located. He
mentioned that he does not know what the status of the land is behind the Harriman
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Building, and pointed out that this is a large piece of land. He has seen other pieces of
land and there is concern that when the City and the County moves out of this side of
town it is going to become a hollowed out place because nobody wants to build in the
flood plain. Cincinnati has many public buildings in the floodplain there.

Councilor McConnell wanted to know if the City has a referendum or a vote on the gas
tax that is going to be on the bailot.

City Administrator Morgan said “yes”.

Councilor McConnell asked if this could be added to the bailot.

City Administrator Morgan explained that this would be a Council decision, not a City
Administrator decision.

Councilor McConnell wanted to know if this could be done if the Council refers it to the
ballot.

City Administrator Morgan advised Councilor McConnell that the Council can always
refer a question.

Steve Fisher mentioned that he gets the sense that the City Council meetings are not
generally like this; that they do not have standing room only in here and he thinks that
this says something about what people are concerned about. He said that he hopes that
the Council listens to this. They want to protect this iand. He knows that this is a
complicated issue. He thanked the Councii for allowing him to take up their time and
keep them up late at night. He knows that it is not easy having people like him come up
here.

Councilor Chamberlain told Mr. Fisher that he might be surprised how many times this
room is filled with people.

Melissa Shapiro explained that she met with Kate Welis from the Heart Institute of the
Cascades to discuss their new initiative calied Kids at Heart, which means to prevent
obesity. This conversation was unrelated to what they are doing tonight, but as they
discussed issues of obesity, and Madras in particular, the issue of Westside Elementary
was brought up. Ms. Welis asked her about the possibility of the park being developed.
As they spoke about it she suggested that there be a “Health impact Assessment”
conducted, to have a very open process from an outside party, to see what the health
impact of developing the park on the west side would mean. She emphasized that this
process is not about deterring the development. They would just be able to have an
open process for both the community and for the Council to understand what the true
impact of losing that green space on the west side would mean to the community.
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She suggested that the city speak with Kate Wells and her director at the Heart Institute.
They do have some grant money and are willing to work and partner with the City in
order to do the assessment, so it would not be that costly to do. In her opinion, this
could be used to determine what ways the City could build a facility with as little impact
as possible and the Council and community would know exactly what impact that would
have on the health of that side of the park.

She told the Council that she would also like to suggest that they hold this to a vote
mainly because she thinks that if the city builds the City Hall and eventually the
Courthouse and so forth on that land, and they do not know how the public really feels
about it, they will not have the support of the community behind this. She said that she
knows that the Council is looking to raise a certain quality to the town where people can
be proud of the town and she does not believe that the Council can do this if the
community feels like they have stolen something from them or that the Council has done
something that they do not feel proud of to begin with.

She advised the Council that there are a lot of people that she speaks to who have
different feelings on either side of the issue that have not come to speak. A lot of that is
because we are a small town and it is hard to come up here and speak to the Council as
there are repercussions. If we had it to a vote there are many people who, through their
vote, would be able to tell the Council how they truly feel about that park being used as a
City Hall complex.

Councilor Keeton asked Ms. Shapiro if Ms. Wells had indicated how long the study
would take.

Melissa Shapiro told Councilor Keeton that she does not believe that it would take very
long, and said that she does not believe that it would take even a month.

Mayor Widmer mentioned that she thought that this was a really innovative idea to get
an outside perspective of how it would impact community health and what things could
be done to mitigate any negative impacts there might be, as she thinks that we are all
interested in maintaining that. She assured Councilor Keeton that she has Ms. Well's
contact information.

Floyd Calica, Warm Springs, Oregon, advised Council that he was invited here by fellow
coaches and community members to express his concerns regarding the proposal to
have the City Hall / Police Department located at the park downtown. He told the
Council that he drove in from Warm Springs tonight. He said that initially he had been
unable to make it, but felt that he should come over and address the City Council on this
issue.

On his way in he was reminded of the values and visions that the City of Madras and
Jefferson County share with the Confederated Tribes of Warm Springs, Madras’
neighbor to the north. He said that we share a lot of visions and values when it comes to
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our youth. When he walked in the door he was pleased to see the Mission Statement
behind the City Council. He mentioned that he does not know which Council enacted
that but it reads as follows:

“To improve the City of Madras by pro-actively managing and anticipating growth,
striving for beautification while remaining sensitive to the citizen’s economic, cultural
and recreational interest”.

He mentioned that he would impress upon each and every City Council member that
they really consider what is posted on the wall behind them.

He explained that he has been following this issue to a certain degree. He told the
Council that one has to wonder if the minority community was actively engaged on this.
When he says minority, he means both the Native Americans and Hispanics. He and
Mr. Fisher are educators and work side by side within the School District and see
language barriers on a daily basis. They see cultural barriers on a daily basis, even to
the extent of Warm Springs making the transition from Fifth Grade into Sixth Grade. He
said that he is wondering about the process when this initially started and to what extent
and to what depth was the actual engagement of the minority community, the Hispanics,
the people in the City. He mentioned that he wanted to throw this out for the City Council
to keep in mind, as well as the other portions of the beautification of the City and the
cultural and recreational interests.

The person before him made mention of health issues; what our community is facing
with the rate of obesity and diabetes. The goals, visions, and values of the District, the
County, the City, and the Tribe are actively engaged in being proactive in that. One way
is through physical fitness. Those fields are actively uses all of the time, not just with
soccer, but by the community.

Someone made mention earlier that we have Juniper Hills Park that can be used. It is
true but during the spring those fields are actively used for softball and little league
baseball. He said that he does not know that it is really adequate to have soccer season
going on at the same time.

These are a few of the things that he wanted to throw out to the City Council. He said
that he is not a citizen of Madras, but he is a citizen of Jefferson County and is an
enrolled member of the Tribe.

He mentioned that he would like to pose a question to each Council member, the
Chairman and the Mayor. Where would their commitment be to actually engage this
issue on a broader basis, meaning Culver, the County Commission, the Confederated
Tribes, the School District, and the Metolius City Council and see what those
communities and those Councils have to say about it? He suggested the possibility of
going to the extent of getting a position statement or resolutions from those separate
entities.
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He said that they are here because of one thing that they all have in common and that is
our children. We have a commitment to physical fitness. We have a commitment to
being green. He told the Council that if history serves him correctly, he believes that
under the last Council and the last Mayor, the City made a proclamation to go green, to
have trees and grass and things of that nature. The other part of that is that if history
serves him and his memory correctly, when there were earlier plans for the city for
redevelopment, some of those businesses were adversely affected by this, and he
knows that there were a number of citizens who expressed this to the City Council. He
told the Council that he does not know what happened to those. He said that he does
not know if they were implemented or where they are at now, but he knows for a fact that
those businesses were to be adversely impacted, and to his knowledge they were
changed. Some of them had to do with maybe some of the businesses of the people
sitting on the Council.

He explained that he would like to know if the Chairman or the Mayor would like to poll
each individual Council member to see where the commitment is to look at this issue in a
more comprehensive way and do a thorough analysis because this is a community
issue; it extends beyond the boundaries of the City of Madras, it extends into the County,
extends into the surrounding cities, and it extends into the Tribes, your neighbors to the
North. The people of Warm Springs bring in a lot of business to this town. They do not
reside here but they come over here to get gas and to eat in the restaurants; they do
their business and their shopping here.

He referred to the statements that were made at previous Council meetings and what
was said tonight, and told the Council that he would like to know and have a poll of each
individual City Council member to see if they would like to get more sense of this issue
from the different entities because this issue extends beyond Madras. He told the
Council that he believes that this would demonstrate the Council's commitment to not
only their constituents sitting in this room but to the unspoken minority within the City.
There are a lot of people who couldn’t make it here tonight. He said we are here to
speak on their behalf.

He reiterated that before he leaves he would like to get a poll from each Council member
to see if they would be willing to commit to that.

Mayor Widmer advised Mr. Calica that she is not sure what he is asking. She wanted to
know if he was asking the Council to ask other local governments.

Floyd Calica explained that this issue has drawn a lot of discussion among many people
within the city and outside the city, all of the way from Warm Springs to Metolius and
Culver. He asked if the City Council would look at those entities to look at how they view
this issue because it not only goes beyond economic development, the new City Hall /
Police Department, but there are other underlying mitigating factors that he believes the
Council should address before proceeding further.
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He referred to Councilor McConnell's suggestion of putting the question before the
people to see what the general consensus of those registered in the City of Madras
would be.

Mayor Widmer advised Mr. Calica that the Council's primary concern and obligation is to
represent the City of Madras so the Council generally would not necessarily specifically
seek support from other City Council’'s or other communities, not because we do not
care what they think or do not appreciate their participation in our community but
because the Council’'s primary obligation is to the City of Madras as the taxpayers here
and the residents here.

She said that we absolutely do care about recreation and physical fitness which is why
the city has invested so much in parks, trails, the Skate Park, and Sahalee Park. She
told Mr. Calica that we are not abandoning that part of the community and we absolutely
want to expand more parks on the west side. The Council has to balance a lot of
various needs for the community. [t is a bigger picture.

Floyd Calica reminded the Council that Councilor McConnell had mentioned to the City
Administrator that this should be put on the ballot to get a consensus among those in the
City. He asked if those City Council members constituting a quorum agree with that.

Councilor O’Meara told Mr. Calica that if he wants individual responses, he would have
to say that we should not be afraid of finding out what the people want. In his opinion,
this should be what we should be after.

Councilor McConnell asked Mayor Widmer if she needs a motion to that effect.

City Administrator Morgan mentioned that he wouid like to make a comment before the
Council makes a decision. He told the Council that he has five pages of publically acted
upon issues related to this City Hall, all of which have appeared in the newspaper or on
the City Council agenda. We have never acted once upon this City Hall without having it
on the agenda for all Councilor members to be involved with, or without Council
members having paperwork and facts before them. This would be the first time that we
have ever acted in a fashion toward the City Hall without publically noticing that we were
going to act.

It is nice to have a conversation about having an election in the springtime and told the
Council that they can do that, but it will cost some money, not so much for the election
but lost opportunity.

Councilor Keeton wanted to know how much it will cost the City for the architect.

City Administrator Morgan advised Councilor Keeton that the City will have, in hard and
soft costs on a facility like this, up around 12%.
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Councilor Keeton requested clarification that it will cost 12% if we were to put this to a
vote.

Councilor McConnell clarified for Councilor Keeton that City Administrator Morgan
means in additional costs.

Councilor Keeton wanted to know if Scott Steele (Steele Associates Architects) is still
onboard.

City Administrator Morgan indicated that he is.

Councilor Keeton asked if this is going to cost the City more in the long run if we did that.

City Administrator Morgan explained that Council may recali that our goal was to try to
have this designed and out for bid before springtime because of the way prices come in
when we do public bids. We can get our better bids in the late winter and early spring
and this is our goal. The election will be held in March 2010.

He said that we are obviously not going to do anything between now and the election if
this is the choice that the Council makes. Applications will not be completed. They will
not be submitted. Assurances will not be made. We will release our commitment to the
Bond Counsel more than likely. He told the Council that he does not know about the
relationship with the architect because in our agreement, and he is not sure of the exact
phrase, but he is going to say that we are going to make a good faith effort to carry this
through to funding. The Council could argue that we are stili making that effort, we are
simply delaying it, but delay is money.

If you get a vote and it says that you are not going to build there, it is a non-binding vote.
He asked the Council what their decision would be then.

Councilor McConnell wanted to know if the gas tax election is part of the January balliot
measure.

City Recorder Coleman mentioned that the election is on March 9, 2010.

Councilor McConnell said that he understood that it was in January 2010.

Councilor O’'Meara made the comment that this is still not that far off. He looked at City
Administrator Morgan and said that he would rather have everybody onboard or at least
the majority onboard.

City Administrator Morgan mentioned the need for the Council to discuss this amongst
themselves and make whatever decision they want to make.
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Mayor Widmer advised the Council that if they want to move that direction that it would
be appropriate to put it as an agenda item at a future meeting, and have discussion with
people having had a chance to think about it.

Councilor O’'Meara said that in his opinion, this should be a two prong approach. First,
do we need a new City Hall, yes or no? If we do, then maybe location would be a
second consideration. He mentioned that he does not think that he is hearing any
objection to a new City Hall; ail he is hearing is objections to the location.

Mayor Widmer suggested the need to move on to the other items on the agenda as the
Council is already 45 minutes into this issue.

Floyd Calica told the Council that he hopes that they really do consider that, as in his
opinion, this is not an unreasonable request coming from the constituents that put them
in their seats. He said that he was hoping that Councilor Embanks would be here as he
appreciated the letter that he put in the Madras Pioneer to the people of the city to come
forth and let the Council know that.

Mayor Widmer noted that the Council does want to hear from folks.

Floyd Calica advised Council that, in his opinion, from the beginning the city could have
done better and reached out to the Hispanic community, as there are language barriers
there.

Councilor McConnell asked Mayor Widmer if she or someone else would have an
opportunity to look at this Health Impact Assessment process before the next two week
meeting to see what it involves and how long it would take.

Mayor Widmer explained that she visited with Kate Wells and suggested that Community
Development Director Snead do this.

Community Development Director Snead told the Council that a Health Impact
Assessment is your classic public policy impact analysis.

Shantell Tish mentioned that she is new here and works for the Jefferson County Middle
School. She said that when she came here she stayed in Redmond because she did
not know her way around and there was a lot of negativity about this place in general.
She told the Council that she had to come here because her job is right up the street so
she drove around and one of the things that really struck her was that humungous
beautiful green space, gorgeous with trees, kids playing around, and now we have a
beautiful statue there.
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It is nice to see a school even if it is not being used specifically for our children to go to
at this very moment, yet it is there. So when you come into town and you drive around
as somebody who has never seen or heard of Madras before ever in their life, what she
sees is that this is a very welcoming place. It is absolutely gorgeous. It is a place for
family to grow up. She said that she agrees that the City does need a better facility; the
police officers need a better facility.

She told the Council that it makes her wonder, if we put a new building there and we are
trying to build up this thing, where is all of the beautiful green space that welcomes in
new people with new families that are going to be the lifeblood as the rest of us all age?
We need these new families in there to take care of us, and to fill up our schools so the
teachers stay here, so we have business, so we can keep Madras alive and growing.

She said that she wonders when she drives down here if she wants to see those black
and whites there. Does she want to see suited up people all over? There is one street
in and one street out. Is this what she wants to see? She told the Council that she
wants the people who drive through here to say wow this is a beautiful lovely place. She
mentioned that she could have lived in Redmond and could have lived in Bend, as a
matter of fact a lot of our teachers do. She said that she chose this place to live, not
because she had to but because it is beautiful, it was nice, it was welcoming, and she
wants her kids to go here. Is this where we want public buildings to be?

[Note: This individual's last name may be incorrect as she did not sign in and it was
difficult to understand her when she introduced herself to the Council.]

Aaron Fisher explained that Councilor Embanks did write a letter to the editor urging
people of Madras to come forward, and they have come. It seems like most people
have been asking the Council to consider another place for building the City Hall. Some
people have spoken in support of the project, and the main idea seemed to be well we
have been planning this for so long, why not go ahead with it.

He told the Council that he could understand their frustration because the city would
have to start over again at square one. This is no fun for anyone. He said that they
didn't start this right now just for kicks. They didn't wait this long to speak out because
they didn’t know. He said that he guesses that they trusted the Council. They didn't
know that the plan was going to happen like this.

He mentioned that the Council has a responsibility to the people, the people back here;
the people of this town. He referred to the “Mission Statement” and read, striving for
beautification while remaining sensitive to the citizen's economic, cultural and
recreational interest. People that drive through town and see kids playing think that
Madras is a very good place to live. It has its benefits.
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He said that they have had this youth soccer program for years. The boys’ soccer team
at the High School last year is the only team to win at the State Tournament. This year
they are six to one or two, something like that, and are well on their way to more
success. Those kids played soccer by Westside Elementary at Friendship Park; he
coached them. When you have a park like that it has its benefits and when you don't
and you take away an opportunity for kids to play, for people to have picnics right there,
and for people to lie in the grass, it will have its consequences. You might not notice
them but it will affect the mood and will have its consequences.

He mentioned that Councilor McConnell had a really great idea to let the city vote.
Councilor Embanks in his letter said that if a majority of residents do not want the City
Hall / Police Department to be built as planned the City will seek other options. He
suggested that the Council think about the majority of residents who have come here to
speak in the City Council meetings or put it to a vote. He said that he thinks that this
would be a great idea. If the Council decides to put it to a vote there would probably be
less people coming in every two weeks to take up the Council's time. He told the
Council that he hopes they will put this to an election and if the majority votes against it
he hopes the Council will keep their word, he is not here [meaning Councilor Embanks
was not in attendance], but he hopes the Council will keep their word to follow the
wishes of the community.

Kevin Senderak thanked the Council for being here and listening to them. He advised
Council that he will have to say that he is strongly opposed to the City’s plans to develop
Friendship Park and the adjoining areas. He said that his two children have both
enjoyed the soccer fields the past couple of years but for him it is more of an issue of
open green space. In his opinion, he thinks that this is very important for any urban
community.

He told the Council that he was born and grew up in the second most popular city in this
Country. People literally lived stacked on top of people and they still had open green
spaces. He said that they had a great Parks District. Those parks were a treasurer;
they were sanctuaries. Like others who have spoken before him, when you drive down
the main drag here, one of our main streets, and you see Friendship Park and the
adjoining land, to him it shows vibrancy in this community. He mentioned that to him it is
an open green space issue. A famous artist once said that having land and not ruining it
is the most beautiful art that anybody could ever want to own. He advised Council that
he has to believe that the City’s proposal to develop Friendship Park and those adjoining
soccer fields is going to be ruining the land that they have.

Anna Garcia explained that she is a soccer coach. Most of the kids that are playing on
the High School soccer team started off like her once. She thinks that Westside
Elementary is a perfect place and usually plays there with some friends. Soccer gives
the kids something to do instead of going around vandalizing and doing other things that
kids do. She said that she would like the Council to choose somewhere else to put the
Police Station / City Hall.
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V  NEIGHBORHOOD WATCH NIGHT OUT

Richard Ladeby reminded the Council that he is the Neighborhood Watch Coordinator
for the City of Madras and Jefferson County and would like to ask the Council if they
would support his trying to organize a Neighborhood Watch Night Out next year in
August and possibly have it in Sahalee Park. He said that he would like to get law
enforcement and other community volunteers to put on a Community Neighborhood
Watch Night Out. They are starting to get a momentum going and he thinks that it would
be fun to do.

He told the Council that he had talked to Chief Adams and he is supportive of it. If the
Council will consider this he would like to start organizing.

Councilor Widmer told him that she thinks that this is a great idea, and complimented
him on his newsletter.

Richard Ladeby explained that the newsletter had been prepared by his wife.

Councilor Chamberlain inquired as to the purpose of the night out.

Richard Ladeby mentioned that it is just to get the community together and to let those
who have not participated in Neighborhood Watch know about it and give them an
opportunity to socialize. Deer Ridge has volunteered to put up a booth. He said that he
was hoping to get some churches, law enforcement, and the Fire Department involved.

City Administrator Morgan wanted to know if Mr. Ladeby would be doing this on a
Saturday night.

Richard Ladeby told City Administrator Morgan that he believes it will be on a Saturday
evening. He is trying to coordinate this with National Neighborhood Watch Night Out in
August 2010, and does not have an exact date yet.

City Administrator Morgan explained that the reason he is asking is because the park
books up early. It has become very popular and he would imagine it has to do with the
improvements there. He asked Mr. Ladeby to provide some information as soon as
possible.

Richard Ladeby indicated that if he has the support of Council he will move forward and
try to nail down the exact date. He said that he did not want to put a whole lot of effort
into it if the City felt like they did not want to support this.

Councilor Chamberiain told Mr. Ladeby that he thinks that the Council is very supportive
of the whole project.
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