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City of Madras                                                                                                                      
2016-17 Annual Strategic Implementation Plan At-a-Glance Color Key:  Red/Past Due    Green/On Track   Blue/Completed

Updated:  4/19/2016 JH - Jeff Hurd, SP - Sara Puddy, NS - Nick Snead, BM - Brandie McNamee, TS - Tanner Stanfill, KC - Karen Coleman, GB - Gus Burril

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

GOAL 1                                
Strategic economic 
development

1.1 Develop & implement airport noise 
regulatory protections in the City and County 
ordinances

NS

GOAL 2                               
Financial sustainability and 
responsible use of city 
resources

2.1 Research and strategize revisions to Water 
and Wastewater Ordinances BM

2.2 Review and consider implementation of 
Transportation Funding Task Force 
Recommendations

GB, JH

2.3 Secure Woodworth Farm Water Rights JH
2.4 Transition to a biennial budget process for 
City and MRC

GB, BM, 
NS

2.5 Clean audit opinion BM
2.6 Finance accounting software upgrade - 
Caselle Connect BM

2.7 Information technology upgrades
GB, NS, 
BM, JH, 
TS, SP

2.8 Research and identify the City's records 
preservation and retention plan and provide a 
summary report to council 

GB, SP, 
KC

GOAL 3                                                  
A safe, healthy and 
environmentally responsible 
community

3.1 Resource Sidewalk Grant Program Ph 2 JH

3.2 Implement recreational marijuana zoning 
and time, place and manner regulation NS

3.3 Update the City's ADA Transition Plan JH

GOAL 4                                  
Effective relationships with 
local, state, and federal 
partners

4.1 Police Chief inter-agency relation focus TS

City Goals Department Objectives Responsible 
Person(s)

Target Date for Objective Completion
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4.2 Solar eclipse planning with community 
members

GB, TS, 
JH, NS, 

SP

GOAL 5                                  
Employee development and a 
supportive work environment

5.1 Employee training - patrol Advanced 
Roadside Impaired Driving Enforcement 
(ARIDE) Training

TS

5.2 Convert agency SDS Sheets into electronic 
platform SP

5.3 Research and implement electronic 
recordkeeping of agency personnel and medical 
filing

SP

5.4 Develop an agency workforce diversity and 
inclusion policy SP

GOAL 6                               
Responsive and effective 
leadership

6.1 Update/complete adoption policy and 
procedures manual (LEXIPOL) TS

GOAL 7                                                        
An infrastructure that 
prepares for tomorrow

7.1   Complete Transportation System Plan 
Update NS

7.2 Seek funding for the Bel Air - Herzberg 
Heights Sewer Project JH

7.3 Design replacement of the irrigation system 
for Desert Peaks Golf Course JH

7.4 Pave 7th Street from "A" Street south to tie 
in JH

7.5 Construct Bard Lane Phase II JH
7.6 Installation of speed radar sign on Hwy 97 
south of town JH

7.7 Installation of street light at Hwy 97 and 
Hall Road JH

7.8 Remodel Sahalee Park bathroom JH
7.9 Phase 1 of the SCADA Upgrade at the South 
Wastewater Treatment Plant JH

GOAL 8                              
Customer Satisfaction

8.1 Develop Industrial Development Permit 
Guide NS
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