
  

AGENDA 
Madras Urban Revitalization Action Plan Kickoff 
Advisory  
9/11/2015 1:00-3:00 pm 
Council Chambers  
 
1:00 Introductions and Meeting Purpose 

• Committee roles and responsibilities 
• Consultant roles and responsibilities 

Lorelei Juntunen 

1:10 Review 2006 Action Plan Design Framework 
and Recommended Projects  

Discussion:  
What worked, what didn’t, and what’s missing 
from the perspective of different stakeholders? 

Ken Pirie,  
Walker Macy 
Emily Picha, 
ECONorthwest 

1:50 Project Management Overview 
• Review scope 
• Review “project sheet” process  
• Identify communication and review 

processes.  

Discussion: 
What should be the scope for projects included 
in this action plan update? 
What do you want the action plan update to 
accomplish? 

Lorelei Juntunen 
and  
Emily Picha 
 
ECONorthwest 
 

2:20 Stakeholder Outreach  
• Review draft outreach plan outline 
• Confirm public meeting and  

outreach schedule 
 
Discussion:  
Which stakeholders should we talk with?  
What methods should we use?  
How can this committee help to engage 
community members?   

Elaine Howard,  
Elaine Howard, LLC 

2:50 Next Steps Nick Snead 

 

  


