
 

This meeting is open to the public. However, the Committee does not receive public comments. 
Audio/Video of the meeting will be available on our website within 24 hours following the meeting. This 
agenda includes a list of the principal subjects anticipated to be considered at the meeting. However, the 
agenda does not limit the ability of the Committee to consider additional subjects. Meetings may be 
canceled without notice. 

 
Zoom Link: 
https://us02web.zoom.us/j/81057484630?pwd=Q00wM3hPSkpid3NBY3JUV056VDRJQT09  
Dial: 1-253-215-8782 
Meeting ID: 810 5748 4630 
Passcode: 314425 

 
HOMELESS ADVISORY COMMITTEE  

 
I. Call Meeting to Order 

II. Roll Call 

III. Public Comments (please limit to 3 minutes) 

The Committee reserves the right to limit the number of speakers pertaining to the same topic in the 
interest of meeting efficiency and expediency. 

IV. Regular Agenda 

1. Update on Trash Removal at Willow Creek Campsite. 

2. Jefferson County Faith Based Network’s Report on the Cold Weather Shelter. 

3. Report on Homeless Management Information System, Jefferson County Faith Based 
Network, and Jefferson County Public Health’s Data Collection Method.  

4. Review of HAC bylaw and the Appointment of Community Partner member  

5. Next HAC meeting date/time: December 18, 2023, at 2:00 – 3:30 PM. 

V. Additional Discussion 

VI. Adjourn Meeting 
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Monday, December 4, 2023, at 2:00 PM – 3:30 PM 
 
City Council Chambers, 125 SW “E” Street, Madras, OR 97741 
 
Telephone (541) 475-2344 www.ci.madras.or.us 
 





Data Collection Requirements for FY23-25 Contracts (HMIS and HMIS-Comparable Systems) and EO 23-02
CSBG⑧ ORE-DAP

DATA ELEMENT or EVENT SO ES RRH SO ES② HP RRH TH SSO SO ES② HP RRH TH HP RRH TH SO ES HP RRH TH HP RRH TH HP RRH ES SO SSO ES TH SO ES② HP RRH TH PSH SO ES②

Name & Name Data Quality X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Social Security No. & Data Quality X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Date of Birth and DOB Data Quality X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Race & Ethnicity X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Gender X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Veteran Status X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Disabling Condition (Y/N) X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Project Start & End Dates X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Destination X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Relationship to Head of Household X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Enrollment CoC (Client Location) X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Housing Move-in Date X X X X X X X X X
Prior Living Situation X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Current County of Residence ③ X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Percent Of AMI X X X X X X X X X X X X X X X X X X X X X X X X
Level of Households Income (FPL) ⑨ O O O O X O O O O O O O O O X X X O O
Income & Sources X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Non-Cash Benefits X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Health Insurance X X X X X X X X X X X X X X X X X X X X X X X
Specific Disabilities X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Domestic Violence  (Y/N) X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
If 'Yes'  to DV, currently fleeing? X X X X X X X X
Current Living Situation X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Date of Engagement X X X X X X X
Bed-Night (Overnight Start/End) X X X X X X X X
Coordinated Entry Assessment ④ X X X X X X X X
Coordinated Entry Event ⑤ X X X X X X X X
Youth Education Status X ⑦
Service Transactions X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Fund Source ⑥ X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Program/Fund (Prov. Standards) ⑩ X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X
Bed/Unit Inventory (Prov. Standards) ⑩ X X X X X X X X X X X X X X X X X X X X X X X X

① DRF: Set up as a DRF project or used as a fund in a project funded by another fund in your MGA ACRONYMS
② ES: May include "Alternative" Shelters and/or Day Access Centers BAFI NATO- By and For Initiative, H TBRA- Home Tenant-Based Rental Assist.
③ Currently County of Residence: Required for CoCs with more than one County in the geo-area Native American Tribes of Oregon ORE DAP- Oregon Eviction, Diversion, and Prevention
④ Coordinated Entry Assessment: May required if the program is participating in the CoC's CE system CSBG- Community Services Block Grant Also EO Eviction Prevention
⑤ Coordinated Entry Event: May be required by the CE project in your area CoC- Continuum of Care PH- Housing with Services (no disability required)
⑥ Fund Source: for Direct Services (example: prescription payment assistance, rent payment assistance, gas voucher) DRF- Document Recording Fee PTK- Project Turnkey
⑦ CSBG: Education Level  is reported for youth ages 14 to 24 and Adults in the CSBG Annual Report. EHA- Emergency Housing Account RAY - Rent Assistance for Youth
⑧ CSBG does not require HMIS data entry, but highly recommends EO 23-02 Governor's Executive Order 23-02 RRH- Rapid Rehousing

ERA- Elderly Rent Assistance SHAP- State Homeless Assistance Prog.
ES- Emergency Shelter SO- Street Outreach
ESG- Emergency Solutions Grant SSO- Supportive Services Only
HP- Homeless Prevention TH- Transitional Housing

NOTE: If new funds/programs or reporting requirments are adding during the biennium then this chart will be updated.
These data are required regardless of which management information is used (example: HMIS, HMIS comparable, other)
Reference: HMIS Data Dictionary

⑩ Prov. Standards refer to OHCS project descriptor data such as project types, bed/unit inventories (if appropriate) and Federal 
Partner Program and Component (funding) information. These rows are relevant only for HMIS Administrators or HMIS Leads who 
create providers and keep this information up-to-date.

EO 23-02 SHAPERA (Elderly) ESG and ESG-CV1/CV2 HSP H-TBRA RAYBAFI-NATO EHA and DRF ① PTKNAV CTR

⑨ FPL is only required for CSBG and HSP (X). OHCS recommends collecting FPL for other programs in order to include in the CSBG 
Client Characteristics report, but collection is optional (O)



RESOLUTION NO. 03-2023 

A RESOLUTION OF CITY OF MADRAS CREATING THE HOMELESS ADVISORY 
COMMITTEE; AND PRESCRIBING THE COMMITTEE'S POWERS AND DUTIES. 

WHEREAS, the Madras City Council (the "Council") is aware of concerns related to 
homelessness and homeless camping within the incorporated limits of the City of Madras ("City"); 
and 

WHEREAS, the Council desires to establish a citizen advisory committee to work with 
knowledgeable community members to, among other things, (a) assist City in responding to 
homelessness and homeless camping within City's incorporated limits, and (b) provide advice to 
the Council on matters concerning homelessness and homeless camping. 

NOW, THEREFORE, BE IT RESOLVED, by and through Madras City Council meeting in 
regular session, as follows: 

1. Findings. The above-stated findings are hereby adopted. 

2. Creation: Membership. This Resolution No. 03-2023 (this "Resolution") hereby establishes 
the Homelessness Advisory Committee (the "Committee"). The Committee will operate subject 
to, and in accordance with, this Resolution. The Committee will consist of thirteen (13) members, 
nine voting members and four non-voting members. All members will be appointed by the Council. 
The nine voting members will consist of the following individuals: (a) one Council member; (b) 
Jefferson County Health Department director; (c) one Best Care Treatment Behavior Health staff 
member; (d) one Faith Based Network staff member; (e) City's chief of police; (f) Jefferson County 
sheriff; (g) Jefferson County Fire & EMS staff member; (h) legal advocate; and (i) community 
partner. The four non-voting members will consist of the following individuals: (w) city 
administrator; (x) a City police sergeant; (y) City's community development director; and (z) City's 
public works director. Members will receive no compensation but will be reimbursed for expenses 
authorized by the Council. If the Council is unable to fill the Committee membership with 
individuals meeting the classifications identified above after the exercise of reasonable efforts, 
the Council may appoint individuals to the Committee to fill the unfilled membership 
classification(s) even though such individuals may not meet the unfilled membership 
classification(s). 

3. Term. Each member is appointed to serve on the Committee commencing on his or her 
appointment. Each member is appointed to serve until his or her successor is appointed by the 
Council. Any vacancy in the Committee will be filled by the Council. 

4. Removal of Committee Members. Notwithstanding anything contained in this Resolution 
to the contrary, a member may be removed by the Council for any of the following reasons: (a) 
failure to attend three regular Committee meetings; (b) commission of a felony; (c) incompetence; 
(d) failure to declare conflicts of interest; and/or (e) any other member act of misconduct or 
nonperformance. 

5. Committee Duties. The Committee will act as an advisory body to the Council. To this end, 
and except as otherwise provided or directed by the Council from time to time, the Committee will 
have the following advisory duties and responsibilities: (a) serve as an advisory body to the 
Council concerning homelessness and homeless camping within City's incorporated limits; (b) 
development of City's homeless camping time, place, and manner regulations (which regulations 

Page 1 of 3 RESOLUTION NO. 03-2023 



are required under ORS 195.530); and (c) provide advice to the Council concerning any other 
policy issues concerning homelessness and/or homeless camping concerning or affecting City 
which the Council may identify from time to time. The Committee will review homelessness and 
homeless camping-related issues that have been referred to the Committee by the Council from 
time to time and will make recommendations on these issues. 

6. Member Responsibilities. In addition to any other duties and/or responsibilities assigned 
to the members under this Resolution, each member must regularly attend Committee meetings 
and must notify the city recorder or chair when he or she will be unable to attend a Committee 
meeting. In addition, if requested by the Council, one or more members will attend any Council 
meeting that relates to homelessness, homeless camping, and/or related issues that may impact 
or affect City. Prior to each Committee meeting, members will review all pertinent written 
documents in preparation for deliberation and decision making. All Committee recommendations 
and suggestions made to the Council will be in writing. 

7. Election of Officers. The Committee will, at its first meeting, elect a chair, vice-chair, and 
secretary. The chair and vice-chair will hold office at the pleasure of the Committee. The chair 
and vice-chair must be voting members of the Committee. The secretary need not be a member 
of the Committee. The secretary will receive no compensation but will be reimbursed for expenses 
authorized by the Council. 

8. Duties of the Chair and Vice-Chair. The chair will call Committee meetings, preside at all 
meetings, and sign all correspondence on behalf of the Committee. The vice-chair will perform 
the duties of the chair in the absence of the chair and such other duties as may be assigned by 
the chair from time to time. In the absence of the chair and vice-chair, the Committee will elect a 
temporary chair for the particular meeting in question. 

9. Minutes: Reports. The secretary will keep an accurate record (e.g., audio recording or 
written minutes) of all Committee proceedings. The recording or written minutes will be delivered 
to the city recorder for filing. Committee minutes are a public record available for public inspection. 
At the request of the Council, the Committee will prepare and deliver to the Council a written 
report summarizing all Committee activities, actions, and matters before the Committee (and any 
other information requested by the Council). 

10. Staff to the Committee. The city administrator, city attorney, and other City staff requested 
by the Committee will support the work of the Committee. The city attorney will act as the 
Committee's legal advisor in the conduct of all hearings and matters. Notwithstanding anything 
contained in this Resolution to the contrary, the Committee must obtain the consent of the city 
administrator prior to requesting the assistance of the city attorney and/or other City staff. 

11. Committee Meetings. Commencing in March 2023, the Committee will hold one or more 
monthly meetings, unless canceled at the direction of the chair due to lack of Committee business 
or other reason. In addition to the regular meetings, the Committee will meet at such other times, 
dates, and places as may be deemed necessary or appropriate to carry out Committee business. 
Special meetings may be called by the chair, a majority of the members, city administrator, city 
attorney, or the Council by giving at least forty-eight (48) hours' prior notice. All meetings of the 
Committee will be held in accordance with applicable Oregon law. 

12. Quorum: Voting. A majority of voting Committee members constitute a quorum. A majority 
vote of a quorum is necessary to act on any matter before the Committee. 
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13. Conflict of Interest Activities. A member will not participate in any Committee proceeding 
or action in which any of the following has a direct or substantial financial interest: (a) the member 
or the spouse, brother, sister, child, parent, father-in-law, mother-in-law of the member; (b) any 
business in which the member is then serving or has served within the previous two years; or (c) 
any business for which the member is negotiating or for which the member has an arrangement 
or understanding concerning prospective partnership or employment. Any actual or potential 
conflict of interest will be disclosed at the meeting of the Committee where the action or 
proceeding is being taken. 

14. Authority: Expenditures. The Committee will operate at the direction of the Council and in 
conformance with, and subject to, this Resolution, Oregon law, and all City rules, procedures, 
resolutions, and ordinances now in force and/or which may hereafter be created, amended, 
modified, enacted, and/or promulgated. The Committee has no authority to bind City or represent 
to any person that the Committee may bind City. The Committee has no authority to make 
expenditures on behalf of City, or to obligate City for payment of any sums of money, unless and 
until the Council has authorized such expenditures by appropriate ordinance or resolution (which 
ordinance or resolution will provide the administrative method by which funds will be drawn and 
expended). 

15. Interpretation: Severability: Errors. The provisions of this Resolution are severable. If any 
section, subsection, sentence, clause, and/or portion of this Resolution is for any reason held 
invalid, unenforceable, and/or unconstitutional, such invalid, unenforceable, and/or 
unconstitutional section, subsection, sentence, clause, and/or portion will (a) yield to a 
construction permitting enforcement to the maximum extent permitted by applicable law, and (b) 
not affect the validity, enforceability, and/or constitutionality of the remaining portion of this 
Resolution. Any reference to a federal, state, or local law means the federal, state, or local law as 
now existing and hereafter amended. This Resolution will be in full force and effect from and after 
its approval and adoption. 

ADOPTED by the City Council of the City of Madras and signed by the Mayor this 14th day 
of March, 2023. 

Ayes: 
Nays: 
Abstentions: 
Absences: 
Vacancies: 

ATTEST: 
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Madras Homeless Advisory Committee 
Members 

No.  Name  Organization  Email  Phone 
1  Anthony (Tony) 

Mitchell 
Jefferson County Faith Based 
Network  

anthony@jcfbn.org  541‐469‐0802 

2  Will Ibershof   City of Madras – Administration   wibershof@cityofmadras.us  541‐475‐2344 
3  Cindi Potter  Best Care  CindiP@bestcaretreatment.org  504‐604‐1600 
4  Dustin Hawkins  Attorney  hawkins@bljlawyers.com   
5  Jason Pollock  Jefferson County Sheriff’s Office  jason.pollock@jeffersoncountyorda.onmicrosoft.com 

jpollock@jcso.law 
jpollocksheriff@jcso.jeffersoncountyor.gov 

541‐475‐6520 

6  Jeremy Green  Attorney   green@bljlawyers.com   
7  Michael Baker (Vice 

Chair) 
Jefferson County Department 
Public Health  

mbaker@cityofmadras.us 
michael.baker@publichealth.jeffco.net 

458‐929‐7136 

8  Mike Lepin (Chair)  City of Madras – City Council  mlepin@cityofmadras.us  541‐325‐6293 
9  Nicholas Snead 

(Secretary) 
City of Madras – Community 
Development 

nsnead@ci.madras.or.us  541‐475‐2344 

10  Penny Codemo  Jefferson County Fire and EMS  pcodemo@jcfire‐ems.org  541‐390‐3232 
11  Steve Webb  City of Madras ‐ Police  swebb@madraspd.us  541‐475‐2424 
12  Tim Gassner  Attorney  tim@madrasattorneys.com  541‐325‐1874 
13  Timothy Plummer  City of Madras ‐ Police  tplummer@madraspd.us  541‐475‐2424 
14  Tony Lansing  Community Partner   llcharitiefoundation@gmail.com  541‐325‐1481 
15  Trent Titus   Jefferson County Department 

Public Health 
trent.titus@publichealth.jeffco.net   

 

    Voting Member 
     

    Non‐voting Member 
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