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DOWNTOWN CHARACTERISTICS 
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 Encourage Smaller Lot Development 

 Buildings at Sidewalk, Next to One Another 

Continuity (few vacant lots/parking lots) 
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SHOW UR BUSINESS 
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DOWNTOWN IS LIKE A STORE 

Brick & Mortar 

Buildings=Fixtures 
Businesses = Products 
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TOO MUCH RETAIL 

52 SF/PERSON 

— Business Insider, More than 1,500 stores are expected to close this year, Hayley Peterson, February 15, 2019 
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 Prioritize Customers for Onstreet Parking 
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 Encourage Private Park Sharing 

 Create Clearer Public Parking Branding 

 Monitor Usage/Apply Appropriate Tools 
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SOLVE FROM STRONG MARKET POSITION 
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1.IMPROVE ACTIVITY 

2.IMPROVE VISUAL APPEAL 

3.PROVIDE GREAT EXPERIENCE 
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