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 A lot of walls!  You see walls 

everywhere. 

 

 Usually end up with a front and a 

back! 

 

 

 

ONE-WAY COUPLETS HURT DOWNTOWNS 



Downtown Turnaround 

5TH FEELS LIKE THE FRONT OF THE COUPLET 



Downtown Turnaround 

4TH FEELS LIKE THE BACK OF THE COUPLET 



AISLES 

Downtown Turnaround 

The 
Road 

Matters 



QUANTIFY UNIQUE CHARACTERISTICS 

Civic Lab ROAD ITSELF MATTERS 



QUANTIFY UNIQUE CHARACTERISTICS 

Civic Lab 



QUANTIFY UNIQUE CHARACTERISTICS 

Civic Lab 



QUANTIFY UNIQUE CHARACTERISTICS 

Civic Lab 



Downtown Turnaround 

 Road Diet? 

 

 Cross Walks 

 

 Bumpouts 

 

 Landscaping 

 

 Narrower Lanes 

 

 Bike Lanes 

 

 

 

 

 

 

THE COUPLET: WORK WITH ODOT 



Downtown Turnaround 

 Roads 

 

 Sidewalks 

 

AISLES 



Downtown Turnaround 

 Roads 

 

 Sidewalks 

 

AISLES 



 

 

 

SIDEWALKS… 

Downtown Turnaround 



 

 

 

SIDEWALKS 

Downtown Turnaround 



 

 

 

SIDEWALKS 

Downtown Turnaround 



SIDEWALKS 

Downtown Turnaround 



 

 

 

SIDEWALKS 

Downtown Turnaround 



SIDEWALKS 

Downtown Turnaround 



 

 

 

SIDEWALKS 

Downtown Turnaround 



 

 

 

BUILDING SIDEWALKS 

Building Sidewalk 

Downtown Turnaround 



BUILDING SIDEWALK 

 Know Your Zone 

 

 Follow the Rules 

 

 

 

Downtown Turnaround 



BUILDING SIDEWALK 

 Know Your Zone 

 

 Follow the Rules 

 

 

 

Downtown Turnaround 



 

 

 

KNOW YOUR ZONE 

Downtown Turnaround 



 

 

 

KNOW YOUR ZONE 

Downtown Turnaround 



 

 

 

KNOW YOUR ZONE 

Downtown Turnaround 



STORE ZONE 

Courtesy of Megan Curry 

Downtown Turnaround 



 

 

 

STORE ZONE 

Downtown Turnaround 



STORE ZONE 

Courtesy of Megan Curry 

Downtown Turnaround 



STORE ZONE 

Downtown Turnaround 



 

 

 

KNOW YOUR ZONE 

Downtown Turnaround 



 

 

 

DISTRICT ZONE 

Downtown Turnaround 



DISTRICT ZONE 

Downtown Turnaround 



 

 

 

KNOW YOUR ZONE 

Downtown Turnaround 



BUILDING SIDEWALK 

 Know Your Zone 

 

 Follow the Rules 

 

 

 

Downtown Turnaround 



 

 

 

RULE 1: STORE ZONE CAN INVADE DISTRICT ZONE 

Downtown Turnaround 



 

 

 

RULE 2:  

DISTRICT ZONE 

SHOULD NOT INVADE 

THE STORE ZONE 

Downtown Turnaround 



DISTRICT ZONE 

Downtown Turnaround 



 

 

 

DISTRICT ZONE 

MADRAS 

Downtown Turnaround 



 

 

 

DISTRICT ZONE 

MADRAS:  

PUBLIC ART 

Downtown Turnaround 



 

 

 

DISTRICT ZONE MADRAS: PUBLIC ART 

Downtown Turnaround 



 

 

 

STORE ZONE 

MADRAS 

Downtown Turnaround 



 

 

 

STORE ZONE 

MADRAS 

Downtown Turnaround 



DOWNTOWN AS STORE 

Downtown Turnaround 

Front Doors 

Aisles 

Fixtures 

Products 



FIXTURES DISPLAY 

PRODUCT 

Downtown Turnaround 



FIXTURES DISPLAY PRODUCT 

Downtown Turnaround 



FIXTURES DISPLAY PRODUCT 

Downtown Turnaround 

 Looks Matter 

 



LOOKS MATTER 

Downtown Turnaround 



LOOKS MATTER 

Downtown Turnaround 



BUILDING FORMULA 

Downtown Turnaround 

 Introduce Color! 

 

 Highlight Building Detail 

 

 Create Transparency 

 

 Exterior Lighting 

 

 



IMPROVE BUILDINGS IN  

YOUR SMALL TOWN DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE BUILDINGS IN  

YOUR SMALL TOWN DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE BUILDINGS IN  

YOUR SMALL TOWN DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE BUILDINGS IN  

YOUR SMALL TOWN DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE 

BUILDINGS IN  

YOUR SMALL TOWN 

DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE BUILDINGS IN  

YOUR SMALL TOWN DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE BUILDINGS IN  

YOUR SMALL TOWN DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE BUILDINGS IN  

YOUR SMALL TOWN DOWNTOWN AREA 

Downtown Turnaround 



IMPROVE BUILDINGS 

Downtown Turnaround 



IMPROVE BUILDINGS 

Downtown Turnaround 



Downtown Turnaround 

IMPROVE BUILDINGS 



Downtown Turnaround 

IMPROVE BUILDINGS 



Downtown Turnaround 

IMPROVE BUILDINGS 



Downtown Turnaround 

IMPROVE BUILDINGS 



Downtown Turnaround 

IMPROVE BUILDINGS 



IMPROVE BUILDINGS 

Downtown Turnaround 



Downtown Turnaround 

SHORTHAND 

BEIGE  

IS NOT 

A COLOR 



Downtown Turnaround 

SHORTHAND 



Downtown Turnaround 

ANY BUILDING CAN TELL A GREAT STORY 



Downtown Turnaround 

ANY BUILDING CAN TELL A GREAT STORY 



FIXTURES DISPLAY PRODUCT 

Downtown Turnaround 

 Looks Matter 

 

 Right Size Spaces 

 

 



Downtown Turnaround 

RIGHT SIZE SPACES 
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CREATIVE OFFICE: DIVIDE DOWN TO ~250 SF 
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Civic Lab 

VANPORT 

Minority-Owned Businesses 

 

Women-Owned Businesses 

 

Local Resident-Owned Businesses 



Civic Lab 

VANPORT 

9
9

 E
 

Courtesy of Google Maps 



TWISP, WA 

Courtesy of Google Maps, ©Google 

Civic Lab 



Courtesy of TwispWorks Civic Lab 



Civic Lab 



Civic Lab 



Civic Lab 



Civic Lab 



Civic Lab 





TWISP WORKS 

Civic Lab 

 Updated 38,000 SF  

 Support 35 Orgs & Biz 

 60 Jobs  

 Brewpub On the Way 

Courtesy of TwispWorks 
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 BEST WATER IN THE UNIVERSE 

 

 OUTDOOR TABLES! 
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