 REQUEST FOR QUALIFICATIONS (RFQ) 
Airport Master Plan

MADRAS MUNICPAL AIRPORT
The City of Madras is seeking proposals from qualified firms to provide planning services in the development of an Airport Master Plan and Airport Layout Plan for Madras Municipal Airport, located in the City of Madras. This project is anticipated to be funded in part by the Federal Aviation Administration (FAA). All work is required to comply with FAA requirements and regulations. 
BACKGROUND
The Madras Municipal Airport is a General Aviation Airport, which has a primary runway 16-34, 5,089 in length and a crosswind runway 4-22, 2,701 in length.  The airport also has an alternative grass-landing surface, which parallels the main runway.  The airport supports general aviation activities including fixed wing and rotor operations.  The airport has significant wildland fire fighting tanker activity, and rotor wing fire fighting support in the summer months.  The airport also supports an FBO, aeronautical (private hangars, air museum, agricultural spray applicator) and non-aeronautical uses (Daimler Trucks of North America) uses.  
The airport master plan was completed in 2010 and in those 8 years, a majority of the projects identified in the plan has been completed resulting in a need to update the plan.

The update to the plan will be for a 20-year horizon following the FAA guidelines to include, but not limited to the following needs:

1. Relocation of crosswind runway 4-22 (earlier identified in master plan)

2. Extension of main runway 16-34

3. Addition of a helipad.

4. Airport operations building to support Airport Rescue and Fire Fighting vehicle as well as snowplowing and maintenance equipment.

5. The master plan will also provide input review for aeronautical and non-aeronautical uses for airport leases.  The Airport has a significant amount of acreage still available for lease to be utilized for development.
The anticipated timeline of the master plan update is as follows:

1. October 2018 – Consultant Selection

2. February 1, 2019 – Consultant submits draft scope to FAA for review

3. April 1, 2019 – FAA provides concurrence of scope.

4. May 1, 2019 – Sponsor provides Record of Negotiation, Fee, IFE, and final grant application

5. June 3, 2019 – FAA issues grant to sponsor to begin Master Plan Update.
GENERAL SCOPE OF SERVICES
(Note: This general scope attempts to identify major items of work.  Prior to any contract award, a more detailed and specific scope of work will need to be developed and agreed upon.)

The Consultant will follow the guidance in FAA AC 150/5070-6B Change 2 “Airport Master Plans” (or most current version) in the preparation of the Airport Master Plan. Elements of content for inclusion will be, at a minimum: 
· Airport Geographic Information Systems (AGIS) Survey* 
· Public Involvement Program

· Existing Conditions
· Environmental Considerations
· Aviation Forecasts

· Facility Requirements
· Alternatives Development and Evaluation
· RPZ Memo Alternatives Analysis, if applicable
· Airport Layout Plan (ALP) Drawing Set**
· Facilities Implementation Plan
· Solid Waste Recycling
· Financial Feasibility Analysis

*The AGIS survey must be compliant with FAA ACs 150/5300-16A “General Guidance and Specifications for Aeronautical Surveys: Establishment of Geodetic Control and Submission to the National Geodetic Survey,” AC 150/5300-17C “General Guidance and Specifications for Aeronautical Surveys: Airport Imagery Acquisition and Submission to the National Geodetic Survey,” and AC 150/5300-18B “Survey and Data Standards for Submission of Aeronautical Data Using Airports GIS.”
**The ALP drawing set must be developed per FAA Standard Operating Procedure (SOP) 2.00 “Standard Procedure for FAA Review and Approval of Airport Layout Plans (ALPs)” and SOP 3.00 “Standard Operating Procedure for FAA Review of Exhibit 'A' Airport Property Inventory Maps.”

PROPOSALS
Proposals will only be accepted from firms that can demonstrate having had a broad background and extensive experience in the field of airports and airport planning.

No pre-proposal meeting will be held.

Responses are due in one signed original and 4 copies by 2:00 PM (PST), Thursday, October 12th. Submittals must be marked “City of Madras 2018 – Airport Master Plan RFQ” and be addressed to: 

Gus Burril

CITY ADMINISTRATOR

CITY OF MADRAS

125 SW "E" Street

MADRAS, OR 97741

Submittals will be evaluated by the below-listed criteria. They should be organized and identified in the same order. DO NOT INCLUDE ANY COST OR PRICES FOR SERVICES. 

1. Cover letter (must be signed) 

2. Capability and experience to some or all of the General Scope of Services. 

3. Understanding of the project’s potential challenges and the sponsor’s special concerns.

4. Recent successful experience in airport master planning projects.  Describe only relevant experience for which individuals currently employed by the firm have managed, and only that experience which involved personnel to be assigned to the project.  This item includes demonstrated ability to meet schedules or deadlines and demonstrated past performance to complete projects without significant cost escalations or overruns:

a. Please provide a list of current airport planning projects, as well as any, which have been completed in the last 5 years.

b. List the project sponsor’s name and the name and telephone number of the sponsor’s contact person for each project identified.

5. Key personnel’s professional background and qualifications.  Including the project management team for this project.  Define their roles and extent of participation for the proposed project(s).  Provide a list of all planning projects worked on by the proposed project manager in the last three years, including an identification of this person’s role/responsibility for this project.

6. Qualifications and experience of sub-consultants who will participate in the planning project.  Please identify the portions of the planning project anticipated to be performed (in part) by sub-consultants.

7. Experience and qualifications of your firm facilitating and leading a public involvement process/program.

8. Experience and qualifications of your firm in complying with the requirements of the FAA AIP grant program, as well as familiarization with FAA Advisory Circulars, FAA standards and the FAA process.

9. Ability to manage and complete projects that may be a considerable distance from your offices. Please include a description of where your key personnel for this project will be based, as well as the amount of travel anticipated, and other items you consider important to demonstrate this ability. 

Proposals must be clear, succinct and shall not exceed 15 pages, including cover letter, printed double-sided on recycled paper with a minimum font size of eleven (11) points.  Proposers who submit more than the pages indicated may not have the additional pages of the proposal read or considered.  Each double-sided 8-1/2” x 11” sheet and each side of an 11” x 17” sheet will be counted as two pages each.  Blank pages and covers do not count in the overall page count of the proposal.  Proposals shall be stapled or bound.

SELECTION 
The selection process shall be in accordance with OAR 137-048-0220, and Chapter 2 of FAA Advisory Circular (AC) 150/5100-14, latest addition, Architectural, Engineering, and Planning Consultant Services for Airport Grant Projects.  Additionally, contracts will be subject to the provisions of Executive Order 11246 (Affirmative Action to Ensure Equal Employment Opportunity) and to the provisions of Department of Transportation Regulations 49 CFR Part 26 (Disadvantaged Business Enterprise Participation) and 49 CFR Part 30 (Foreign Trade Restriction Clause). 

After the deadline for receipt of proposals, the CITY OF MADRAS will review the proposals and may select one firm to negotiate a contract based upon a mutually-understood, detailed scope of work.  If deemed necessary or desirable by the CITY OF MADRAS, at least two firms may be invited for interviews.  

Selection will be based on the following criteria:

1. Cover letter (must be signed)  - Pass or Fail
2. Capability and experience to some or all of the above-listed services – 20% 

3. Recent successful experience in airport planning projects comparable to the proposed projects  – 35 %
a. Describe only relevant experience for which individuals currently employed by the firm have managed, and only that experience which involved personnel to be assigned to the projects.  This item includes demonstrated ability to meet schedules or deadlines and demonstrated past performance to complete projects without significant cost escalations or overruns:

b. Please provide a list of current airport planning projects which have been completed in the last 5 years.

c. List the project sponsor’s name and the name and telephone number of the sponsor’s contact person for each project identified.

4. Evidence that the consultant has established and implemented an affirmative action program – Pass or Fail

5. Key personnel’s professional background and qualifications.  – 10%
a. Including the project management team for this project.  Define their roles and extent of participation for the proposed project(s).  Provide a list of all projects worked on by the proposed project manager in the last three years, including an identification of this person’s role/responsibility for this project. - 

6. Qualifications and experience of sub-consultants who will participate in the project(s) – 5%
a. Please identify the portions of the projects anticipated to be performed (in part) by sub-consultants.

7. Experience and qualifications of your firm facilitating and leading a public involvement process/program – 10%
8. Experience and qualifications of your firm in complying with the requirements of the FAA AIP grant program, as well as familiarization with FAA Advisory Circulars, FAA standards and the FAA process – 10%
9. Ability to manage and complete projects that may be a considerable distance from your offices. – 10%

The final selection of the firm with which to negotiate a contract will be based on the qualifications criteria listed above as well as:

1. Ability to demonstrate an understanding of the projects’ needs and special challenges, and the CITY OF MADRAS’s special concerns.

2. Degree of interest and responsiveness shown in undertaking the projects.

3. Overall quality of response.

4. Demonstration of ability to meet the needs of the CITY OF MADRAS.

The CITY OF MADRAS reserves the right to:

· seek clarifications from any proposer and to request any information the CITY OF MADRAS deems reasonably necessary to evaluate any proposal;

· negotiate with and/or award a contract to other consultants sequentially ranked behind the selected consultant in the event that the CITY OF MADRAS and the selected consultant conduct negotiations, but are unable to agree upon a detailed scope of work or cost of contract;

· reject any or all proposals, or to cancel the RFQ at any time, if it would be in the public interest as determined by the CITY OF MADRAS.

Any protest of this RFQ or any consultant selection shall be in accordance with OAR 137-048-0240.

ADDITIONAL INFORMATION 
No cost or fee schedules shall be submitted.  Oregon public contracting law and FAA grant guidelines require cost and fee information to be presented during contract negotiations after the selection of the most qualified consultant with which to negotiate. 

Incurring Costs

It is understood that all submittals will become part of the public file on this matter, without obligation to the CITY OF MADRAS.  The proposing firms are responsible for all costs related to the submittal of their proposals, preparation of documents or submittals needed for negotiations, and the costs incurred in travelling to, and participating in, any meetings associated with selecting the consultant and negotiating an agreement.  The CITY OF MADRAS is not responsible for any proposer expenses associated with this RFQ.

Negotiations will follow criteria in FAA Advisory Circular AC150/5100-14, latest addition.

	City of madras 2018 – airport master plan rfq
	2



